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REGION VITAREAAGENCY ON AGING

Meeting Book - Region VIl AAA - Committee of the Whole

Commitiee of the Whole 2/27/2025

I. Call to Order
1l. Roll Call
Iil. Business

A. MMAP & SHIP Gratiot Spending Budget 10-1-24 o 3-31-25.pdf
Connig Garcia

B. PCOC Client Safety Policy
Nathaniel Bergman

C. PCOC Client Support Record Policy
Nathaniel Bergman

D. PCOC Home Visits Policy
Nathaniel Bergman

E. PCOC Performance Measures Policy
Nathaniel Bergman

F. PGOC Contlict Free Counseling Policy
Nathaniel Bargman

V. Announcements

V. Executive Director Report
Monica Freier

VI. Executive Team Business

A. Budget Reports, January 2025 Operating Budget for Waiver,
Reglon 7 Agency Wide, Sunrise Pace & Program Development
Elkott Visuri

B. Medicare Overutilization Management Program Feb
; Drug Manage ‘ogram Palicy
Dayna Altom

C. Code of Conduct Policy.pdf
Megan Johnson

D. Contfiict of Interest Palicy 2025.pdf
Megan Johnson

E. Emergency Preparedness-Salety Manual
Megan Johnson

F. Thetap_% Animal Policy. pdf
Megan Johnson

G. Workplace Health and Safety Policy.pdt
Megan Johnson

H. Confiict of Interest Disclosure 2025 pdf
Megan Johnson

1. Pet Policy.pdi

VIl Adjournment
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